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Shoreham Port:
History & Evolution to a Thriving
Modern Port

Friday 17th May 2024

Brian Rousell : Director of Engineering & IT




Our Values

good eggs one team open doors
e trusted custodian




Masterplan 2023 A
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1. All home safe and well daily.
2. Our Trust Port will grow by focusing on the needs of new and existing leisure, fishing, and commercial users.
3. Increasing profitability will enable us to invest in people, infrastructure, and revenue growth.
4. Our working quays will be the centre for our varied and customer focused commercial cargo operation.
5. Our estate will continue to be a vibrant location for businesses.
6. We will continue to create collaborative relationships with our conservation, community, charity, education
and local authority partners.
7. We will continue to create an empowering, flexible and diverse culture leading our people to be their best.

8. We will achieve Net Zero (scope 1 & 2) by 2035 through creating a green energy ecosystem at the Port.




When 12 “Commissioners” met in the Star Inn...
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Locks, Docks & Tides A

shoreham port

— 5

1 the Locks. ,Sou‘bhwig)/g:




/&

shoreham port

One of the first “Electric Light” stations




A

shoreham port

Brighton booms
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Generations of electrical generation
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Energy & Environment
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Wartime
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Goods in / Goods out
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Goods in / Goods out - timber
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Goods in / Goods out - steel
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Goods in / Goods out - aggregates




Goods in / Goods out - grain
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Goods in / Goods out - fuel
shoreham port

Figy A
CwremmmmTEan o
— —tm LR

""E‘ '—m'-.u i ,,.ir\»
(109 10 Tl L




A

shoreham port

Goods in / Goods out - bulks




Goods in / Goods out - project cargoes
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Goods in / Goods out - fish
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Leisure
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Shoreham Port Today v

ecoporTs Shoreham port

PERSCERTIFIED

« Trust Port for over 260 years.

« Growing rapidly — 60% revenue increase in
last decade.

- Highly diverse organisation.

« Around 2m tonnes of commercial cargo
handled per year.

+ 15,000 leisure movements per year.

 3rd largest port by value for fish landings in
England.

« Fast approaching 200 direct colleagues.

- Extensive onsite renewable energy
generation.

- Eco-Port status for 10 years.
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Recent Projects
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Lady Bee Studios shoreham port

« Two-story modular offices.
« Overlooking Lady Bee Marina.

« Ideal for start-ups and small businesses.
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Dry Dock

« Seafood Infrastructure Fund - Round 1 grant funding.
« Project was completed on time and in budget.

+ Fishing vessels were our first customers.

5 October 2023 £3.50 THE VOICE OF THE INDUSTRY SINCE 1913 fishingnews.co.k

INDUSTRY UNITED AGAINST COD ADVICE &=

Shoreham dry dock [ Four Sons
bhack in hus!pess joins SW fleet
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| SARDINE EXCHANGE

Australian and Cornish skippers trade know-how in Newlyn s.pees
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Prince Philip Lock Gates shoreham port

« c£753k spent over the last 2 years for the Prince Philip lock gate refurbishment.

- Afurther £315k will be spent in 2024.
« Trialling new, wider walkway that will hopefully be replicated at the other end
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Upcoming Projects




Fishersgate Marina

+ Seafood Infrastructure Fund Round 2

grant funding.

+ Increased berthing capacity to 52 vessels.

+ Shore power for all berths.
+ 2 xdavits.
« Shoreside welfare facilities.
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UKSF Round 3 BERTH ZERO at Shoreham Port
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Beach Huts (Phase 2)
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Our path to Net Zero

 Shipping remains the most carbon efficient
method (CO2 per tonne) of transporting
freight .

« Our goal: To achieve Net Zero (Scope 1 & 2)
by 2035.
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Energy - electrification
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Energy - renewables

ECOPORTS




Greater renewables opportunities
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Recycling SUSSEX ODVSSEY

— Innovation —
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Sussex Dolphin ~~ shoreham port

Sussex Dolphin Project

« Committed to protecting dolphins
through research, awareness & education.

« Fourth year of partnership with the Port.

« Management and rewilding of our
Conservation Corridor.

« Marine mammal awareness.

 Sustainability Week.



Renewable Energy

Opportunity: 1400kWp

Established: 200kWp

New: 110kWp

Opportunity: 6MW
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Established: 2410kWp
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Stay in Touch

Save the date:
Annual Public Meeting: Tuesday 11™" June 2024
Sustainability Week: Wednesday 3™ — Saturday 6t July 2024

www.shoreham-port.co.uk
Contact us: info@shoreham-port.co.uk

Search 'Shoreham Port' on Facebook, Twitter and LinkedIn
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